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Case summary
•64y male former smoker accountant diagnosed with stage 4 lung squamous cell cancer offered 

participation in clinical trial of chemotherapy ± immunotherapy

•Lack of available space for research coordinator to meet with patient  need to “borrow” infusion 

room  multiple interruptions by clinic/infusion RNs

•Protocol requirement for treatment initiation within 72 hours of patient registration  infusion 

charge RN must reschedule other patients on short notice

•Research coordinator (who cannot sign EMR orders due to Meaningful Use requirements) must 

ask clinic RN to sign patient orders

•Treating physician (and study local PI) complains to research coordinator that requirement to 

document tumor baseline measurements prior to treatment disrupts her schedule

•On first day of treatment, noted that patient did not receive standard chemotherapy teaching, 

resulting in substantial scheduling back-up in infusion center
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Timeline of case events
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Manuscript outline

1. Definition of Multi-Team Systems

2. Application to Case

3. Recommendations

4. Challenges / Open Questions

5. Conclusion
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Hierarchical teams:  Multi-disciplinary teams, 

cross-functional teams, multi-team systems
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Social Network: Clinical Research Team and Clinical Team
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Challenges faced by multi-team units
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Application to case—challenges 

• High dependencies between teams (input, 

process, outcome dependencies)

• Lack of goal alignment

• Rivalries among teams

• Coordination and communication issues

• Trust issues
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Recommendations

• Standardized personnel scope of practice, common 

priorities, shared performance metrics

• Coaching and cross-training

• Involving clinic staff early on in research processes and 

providing means for them to share in positive feedback

• Mentorship, collective support, professional recognition

• Engagement of institution leadership
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Conclusion
Focus on interactions, perceptions, and attitudes 

between research staff and clinic staff is essential 

because clinical research changes too frequently and has 

too much variability to foresee all possible scenarios and 

proactively develop protocols.  These concepts are not 

unique to lung cancer or even to oncology, but broadly 

applicable to the conduct of clinical research in any field.
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Our question

How can interdisciplinary teams and teams of teams 

function? 
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